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Gokaraju Rangaraju Institute of Engineering and Technology

(Autonomous)

Bachupally, Hyderabad-500090, Telangana State, India

Minutes of 21 Internal Quality Assurance Cell Meeting

21" IQAC meeting was convened on 02 December 2023 (Saturday) at 02:00PM in

Conference Room, Block - I1I, Gokaraju Rangaraju Institute of Engineering & Technology,

Bachupally, Hyderabad and discussed the agenda points under the Chairmanship of

Dr. J. Praveen, Principal, GRIET. The following members were present.

No. Name of Member Position in the Current Engagements Position in IQAC
1 Dr J. Praveen Principal Chairman
2 Dr. K.V.S. Raju Sr. Administrative Officer Member
3 Dr. K. Prasanna Lakshmi Dean Academic Affairs Member
4 Dr. Ch. Mallikarjuna Rao Dean Examinations Member
5 Dr. J. Sridevi Dean Finishing School Member
6 Dr. B. Srinivasa Rao Dean FDP Member
7 Dr. A. Vinay Kumar Dean Student Affairs Member
8 Mr. P. Gopalakrishna Dean Assessments & Accreditations Member
. UNICEF Drinking Water Consultant,
) Ms. K. Spurthi National Jal ]eevaﬁ Mission, Member Member
Deputy Director,
10| Mrs. M. Aruna CIII,) Hyderabad, Telangana, India Member
11 | Dr S Rajendra Prasad Professor & Head, ECE, VNRVJIET, Member
Hyderabad.
12 | Dr. B Sankara Babu HOD, CSE Invited Member
13 | Dr. Ch Usha Kumari HOD, ECE Invited Member
14 | Dr. Y Jeevan Nagendra Kumar HOD, IT & CSIT Invited Member
15 | Dr. V Vjaya Rama Raju HOD, EEE Invited Member
16 | Dr. A Anitha Lakshmi HOD, ME Invited Member
17 | Dr. GVV Satyanarayana HOD, CE Invited Member
18 | Dr. M Sridhar HOD, H&S Invited Member
19 | Dr C. Lavanya Professor & Dean IQAC Member Secretary




Member Secretary welcomed all the Members and HODs, and discussed the following

points:

S. | Agenda Deliberations /Resolution Action by
No. / Info to
1. | To confirm the | Nocommentswere received on the resolutions made at 20" IQAC | All

minutes (_)f the Meeting held on 17 June 2023 at 14.00 hrs Members

last Meeting of

IQAC held on 17 | Members passed the minutes of the IQAC Meeting held on 17

June 2023 | june 2023.

(Saturday).

2. | To report the| Member Secretary presented Action Taken Report (attached as | All
action taken on . . . :
. Appendix A) on the previous meeting minutes. Members

the minutes of the PP ) P 9

last meeting of | \embers approved ATR.

IQAC held on 17

June 2023

(Saturday).

3. | To review the| e Classwork for I, Il, Il and IV Year B.Tech and | & Il Year

performance o M.Tech | Sem are in progress for the AY 2023-24.

various academic

activities and | e Under "Multidisciplinary/Interdisciplinary Research and

];er?zi?/:icsl'( Education” theme, Mini and Major Projects are planned for 111

' and IV Year B.Tech students.
e All the Academic Activities are conducted in adherence to the
Academic Calendar.

Members reviewed the academic activities submitted by DAA for
the previous semester and deliberated on theme for the upcoming
academic year. Members have approved ‘“Multidisciplinary or
Interdisciplinary research and education” as the theme for the
Academic Year 2023-24. They have also recommended the
following points under academic activities.
Recommendations:

e The activities of all departments should be planned in | HODs &
accordance with the Theme: | Deans
"Multidisciplinary/Interdisciplinary Research and
Education.”™ Also, to further review the concept of
Transdisciplinary.

e Mini and Major Projects Rubrics for every student. HODs

e Continuous Assessment for students in Lab Courses. HODs

o Real Time Project / Societal related project is introduced as | HODs

mandatory course.




To review the
student
performance in
academics:

Members reviewed the 2022-23, PG and UG Il Semester results
and observed there is a fall in pass percentage for the core branch
students admitted during AY 2022-23.

Pass % of lll-1l B.Tech (AY 2022-23)

CE EEE FAE ECE C5E 1) 56 (&1} 50

Pass % of B.Tech. Ill-year (A.Y:2022-23, Sem-1)
After deliberations members made the following recommendations:

Recommendations:

e Suggested to continuously monitor the performance of core
branch students joined especially in the A.Y.s 2021, 2022 &
2023

DFS, HODs

e Suggested to conduct remedial classes based on Mid
Examinations marks and provide study material for slow
learners.

DFS, HODs

e Suggested to start with Easy topics and expand it for
further, especially for the Subjects which have less Pass
Percentage

HODs

e Planning to conduct Remedial classes for I Year I Sem
students after looking after the performance of Mid - |
Marks.

DFS

To review the
improvement in
quality
publications and
research grants
from various
organizations:

Research Status:

Year No. of Scopus Publications No. of Citations
2018 100 501

2019 297 862

2020 271 1308

2021 487 2721

2022 551 3602
2023* 801* 4939*
2024* 9* 52*

H-Index: 52




Research Grants / Consultancy
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Members appreciated the efforts put by the R&D team for the

improvement of Institute H-Index from 43 to 52 and contribution

for the improvement of NIRF ranking. Members deliberated on

collaborative research with other reputed organizations and made

the following recommendations.

Recommendations:

e HODs are requested to encourage their faculty to apply for | Dean R&D
at least one Transdisciplinary Projects All HODs

e Organizing International Conferences in collaboration with | HODs,
reputed organizations with India and abroad, to enhance | Dean R&D
quality and quantity of publications.

e Faculty are encouraged to collaborate with Industries to | HODs
improve Research and Consultancy.

e Research Awards has been announced to encourage R&D | Dean R&D
activities in the institute.

e Brainstorming activities to R&D coordinators related | Dean R&D

Publications, Organizing Conferences, Project Proposals

etc.
To review the
outcome of Dept Attended
Faculty ] 2020-21 2021-22 2022-23 2023-24*
development H&S 350 218 123 -
training CE 229 122 362 49
programs CSE 318 216 612 395
conducted to ECE 91 64 755 367
improve their EEE 151 192 616 -
subject domain IT 422 265 172 835
and pedagogical ME 100 151 718 -
skills: AIMLE - - 1143 2049
GRIET - - 2754 -
Total 1661 1228 7255 3695




Dept. Organized
2020-21 | 2021-22 2022-23 2023-24*

H&S 1 4 2 -
CE 2 4 5 1
CSE 5 2 6 2
ECE 5 1 5 2
EEE 6 2 4 -
IT 1 3 3 1
ME 6 1 4 -
AIMLE - - 9 12
GRIET - - 5) -
Total 26 17 43 18

The FDTC (GRIET) has organized a 3-Day staff development

program on UPGRADE in June 2023.

Civil Engineering Department organized A Guest Lecture on

National Challenges in Engineering Education in July 2023.

Computer Science and Engineering Department organized talk

on Building next generation applications using LLMs, GRIET

in June 2023.

ECE Department organized FDP on DST under NEB

Sponsored Two Week FDP on Innovations, Research &

Development Skills during June- July 2023.

AIMLE Department organized

* FDP on Cloud Infrastructure (AWS) in August 2023.

* FDP on Virtual reality in Teaching Learning Process in
September 2023.

* Workshop on “Fundamentals of IOT and App
Development” in July 2023.

» Seminar on Generative Al Product Show in October 2023.

* Hardware Project Exhibition on “Scientific Fore step” in
June 2023.

* Motivational Lecture on “Motivational talk on Skill
development cell and Courses” in June 2023.

* Guest Lecture on “Exclusive Workshop & Master Class
with Esteemed US University Leaders” in July 2023.

Faculty Development Programs attended and conducted by faculty

in each department were reviewed by the members and made the

following recommendations.

Recommendations:

e Conduction of Faculty Development Program (FDP) in | HODs
each semester

e Capacity Building of Teachers for Quality Education. Dean FDP

e Digital Empowerment and Online Education. Dean FDP




To review the
status of
accreditations

and affiliations:

S UG Program Year of | Accreditation Status

No | (B Tech) Start

1 Electrical & | 1997 First NBA Accreditation in
Electronics 2006.

Engineering Reaccredited in 2009, 2014,

2 Mechanical 1997 2017 and 2020, Valid till
Engineering 30.06.2023.

3 Electronics & | 1997 SARs for Accreditation are
Communications submitted to NBA on
Engineering 05.07.2023.

The Accreditation Visit b

4 g;r;npcléter & 1997 NBA  Experts is alsg
Engineering conducted during 2_7-_29

5 Information 1999 October 2023 and waiting
Technology for the result.

6 Civil 2008 First NBA Accreditation in
Engineering 2016.

Reaccredited in 2019, 2023.
Valid till 30.06.2025.

S | PGProgram | Year of | Accreditation Status

No | (M Tech) Start

1 Design for | 2004 First NBA Accreditation in
Manufacturing 2016.

Reaccredited in 2022 and valid
till 30.06.2025.

2 Power 2006 First NBA Accreditation in
Electronics 2016.

Reaccredited in 2019, 2022
and valid till 30.06.2025.

3 VLSI 2006 First NBA Accreditation in
2018.
Reaccredited in 2022 and valid
till 30.06.2025.

4 Computer 2007 First NBA Accreditation in
Science 2018 wvalid till 30.06.2022.
& Engineering Applied for renewal appeal in

process.

5 Structural 2014 First NBA Accreditation in
Engineering 2018.

Reaccredited in 2022 and valid
till 30.06.2025.
6 Data Science 2020 Not Applicable

* Ranked in 101 - 150 Rank Band under Engineering Category

» Ranked under Platinum category by AICTE-CII Survey, AICTE
Uthkrisht Sansthan Vishwakarma Award

+ Extension of UGC Autonomous Status for 10 Years (2021-2022
to 2030-2031)

« A++ Accreditation by NAAC in 2" Cycle with CGPA 3.55,
Valid up to 22" February 2026




 All eligible Programs are Accredited by NBA
* Renewal of SIRO Valid from 01.04.2023 to 31.03.2026
« JNTUH Affiliation: 2022-23
Reviewed the status of accreditations and affiliations of the UG

and PG programmes and made the following recommendations.

Recommendations:

e Results of NBA Accreditation visit of 05 UG programs held | Dean As. &
during 27-29 Oct 2023. Ac.
e Result of appeal for the consideration of M Tech (CSE) for
accreditation by NBA.
e The preparation of AQAR for the AY 2022-23 is in progress
and likely to be submitted on or before 31 Dec 2023.
e The pre-registration for NIRF is completed in the following
categories: Engineering, Research, Innovation & Overall.
To review the | GRIET Special Events June — Nov 2023
status of student | | Date of the | Name of the Event Number of
activities: Event Participants
23 Sept 2023 | TEDX-GRIET Season-5 180
07 Oct 2023 | X-Kernel 1800
14 Oct 2023 | Bathukamma 200
17 Oct 2023 | Navotsav & Traditional Day 3000
Student Clubs/ Professional Bodies Activities June — Nov 2023
Student Club / Department | Number of Events Organized
CE 05
EEE 10
ME 06
ECE 08
IT 07
CSE 05
NSS 07
SC 04
GC 01
IDEA LAB 01
DSA 01
Grand Total 51
Details of the above activities are attached as Appendix B.
Deliberated on the importance of extracurricular activities and
made the following recommendations.
Recommendations:
e To conduct Annual Day, Sports for Students & Faculty. DSA
e To conduct Inter College Sports meet, Khelotsav-2024. DSA




To arrange Workshops & Industry visits in each

department

HODs

9. | Dissemination of Members deliberated on the importance of disseminating the
mfo_rmatlon on information about quality initiatives in social media to improve
various quality
initiatives to all the perception about GRIET among the stakeholders and made
stakeholders: the following recommendations.
Recommendations:
e Details of activities conducted to be updated on social media | DSA
on the same day of the event.
e Information about the social media handles of GRIET is to | DSA
be disseminated to the I BTech Students so that they can
follow them for the live updates about events.
10. | Review of Dean IQAC presented the Quality Initiatives taken by GRIET-
Quality IQAC.
Inltlat_lves and | PO attainments reports and ATRs for the 2019-23 batch is in
adoption of best
practices: progress.
* Internal Academic and Administrative Audits (AAA) for the
AY 2022-23 is completed.
» External Academic and Administrative Audits (AAA) for the
AY 2022-23 is in progress.
* Preparation of AQAR for AY 2022-23 is in progress.
Recommendations:
e Review of institutional committees. Dean IQAC
e Automation of budget allocation and utilization. Budget
Coordinator
e Conduction of series of sessions on Dean IQAC

» Outcome Based Education and CO-PO attainment —
Sept 2023

» Understanding Students Behavioural Problems Through
Mentoring — Nov 2023

» Effective Pedagogy through ICT — Jan 2024

» Research & Development and Consultancy — Mar 2024

» Curriculum Framework and Credits as per National
Education Policy — May 2024

Meeting was concluded at 04:00 PM and proposed to conduct the next meeting in June 2024.

(/“‘"{""

Dr C Lavanya

Member Secretary




Appendix — A

Action Taken Report for IQAC Meeting held on 17 June 2023

13;) Action Point Action by Status as on 02-12-2023

1 Submission of PO attainments HODs CO-PO attainments reports is completed by all
reports and ATRs for the 2016, 2017, departments and the repository of the same is
2018 joined batches by 31 July 2023 maintained in the departments.
to IQAC.

2 Report on the initiatives taken to | HODs & | Departments have conducted various co and extra
carry out the "Multidisciplinary / Deans curricular activities, technical events like x-
Interdisciplinary ~ Research  and Kernel, Code Fusion, Tech-Connect, Renewable
Education" theme. Energy and Society, Road Safety, etc.

Multidisciplinary ~ Research  in  Genetic
Algorithms, Machine Learning, ANN, Neural
Networks, etc.

3 Digitization of CO-PO attainment DAA, Digitization of CO-PO attainment for CIE and
for CIE and SEE DOE SEE is completed and is available in GCAP

software.

4 Conduct awareness programs to DAA Induction and  Orientation  Program 1is
students joined in AY 2023 on OBE, successfully completed for students admitted in
Minors and Honors introduced in 2023 with awareness about GR22 regulations.
GR22 regulations.

5 Video Lecture Recording Room DICT Recording room for video lecture recording has
been identified and is in progress. Quotation for
required equipment for media room already
collected.

6 Status of Strategic Plan 2020-25 Dean On behalf of the Strategic Plan Core Committee,

implementation HSCE Co-ordinator Strategic Plan receives the inputs on

each goal implementation status from all the
concerned Deans and HoDs.

Also the coordinator receives the stakeholders
(Students, Faculty, Parents, Alumni, Industry,
Employers and Management/Policy makers)
feedback on strategic plan 2020-25 (through
prescribed formats) from time to time.

The core committee analyses the Implementation
status, progress and stake holders feedback and
recommends key status/gaps to the principal for
further action.




7 Suggested to continuously monitor DFS, Remedial Classes were conducted to improve the
the performance of core branch HODs performance for I, 11, III B.Tech students of all the
students joined especially in the departments.

AY.s 2020, 2021 & 2022 and

conduct more remedial classes and Also provided study material for slow learners.
provide study material for slow

learners.

8 HoDs are requested to encourage | Dean R&D, | Few faculty have submitted the proposals.
their faculty to apply for at least one HODs 1. Dr. K. Satyanarayana, ME, presentation of
Interdisciplinary Project in the the project is completed and waiting for the
upcoming A.Y. 2023-24 result

2. Established Multi-disciplinary Research
Centre in collaboration with.
v' University of Nottingham, United
Kingdom
v" Woosong University, South Korea
v Northumbria University, United Kingdom
v" Victoria University, Australia

9 HoDs are advised to encourage their | Dean R&D, | Each department is doing consultancy projects
faculty to get at least one Industry HODs from different companies.
sponsored project in the upcoming
AY. 2023-24

10 | Organize FDPs on the following | Dean FDP
;Oplifr'l lementing  Out Based These Topics were addressed in Faculty Induction

- P g_ulcome-base Programs FIP 2022-23, FIP-2023.
Education (OBE) Framework i .
o Separate FDPs covering these topics have been
b. Blooms Taxonomy— Application
in Assessments (Exam Papers) proposed and under process.
c. Creation of video lectures

11 | Organize at least one training | Dean FDP
program on non-technical skills and Training program on non-technical skills was
one on Technical Skills for Non- conducted from 22 -06-23 to 24-06-23.

Teaching Staff

12 | Registration to Dean FDP
e Professors of Practice PoP - [Institutional registration has been
e Undertaking Transformative completed.

Strategies and Actions in Higher UTSAH: Under Process of registration.
Education (UTSAH)

13 | UG SARs shall be uploaded by 30 Dean Self Assessment Reports for the Accreditation of

June 2023. As. & Ac. | the following UG programmes is submitted to

NBA on 05.07.2023
a. B.Tech (CSE)
b. B.Tech (IT)
c. B.Tech (Mech)
d. B.Tech (ECE)
e. B.Tech (EEE)




Accreditation Visit by NBA Experts is also
conducted during 27-29 October 2023 and
awaiting for the result.
All the HoDs are requested to HODs, | The brochures with mind maps for all UG
prepare Departmental Brochures Dean programmes are prepared and made available on
using Mind Maps to be circulated | As. & Ac. | their websites by 30.07.2023.
among the stakeholders by 30 July
2023
2024 Dairy of activities to be DSA The diary of activities for the AY 2023-24 has
prepared in line with the Academic been prepared as per the theme.
Calendar Theme by 30 July 2023
Conduction at least one Hackathon | Dean AAC, |e CSE: EPITOME 23, 24 Hour All India
by each department per year for the HODs Hackathon — Jan 2023.
advanced learners e IT: Vivitsu-2023, 24 hour hackathon — April
2023.
e ECE: Challenge ACI, 48 Hour National wide
Hackathon — Oct 2023.
e AIML: Organizing Block chain-Hackathon in
Dec 2023.
2 Min Body Exercises + 2 Min HODs, The yoga classes are yet to be conducted.
Breathing Exercises + 2 Min DSA
Meditation every day at 10:00AM
Conduct Internal and External Dean e Internal Academic and Administrative Audit
Academic  and  Administrative IQAC for AY 2022 — 23 was conducted during 17-22
Audits for A.Y. 2022 — 23 by July 2023.
September 2023 External Academic and Administrative Audit
for AY. 2022 — 23 is scheduled in Dec 2023.




Appendix — B

Student Clubs/ Professional Bodies Activities June — Nov 2023

Student .
S.No Club/Dept. Date Theme Participants
1 CE 04-07-2023 GL: thlonal Challenges to Engineering 46
Education
2 CE 10-08-2023 | Workshop: Tests on cement 32
3 CE 20-09-2023 | Engineers' Day 2023 47
4 CE 91-09-2023 ;Jonzlged Nations International Peace Day 49
5 CE 22-09-2023 | Alumni Talk 52
6 EEE 18-07-2023 | An awareness session on Road Safety 80
7 EEE 26-07-2023 | TT: Renewable Energy and Society 40
8 EEE 10-08-2023 | Seminar on Bharath EV Standards 50
EEE / A Visit to inhouse Solar Power plant 20
o IEEE-SB 26-09-2023 | opjET
EEE / Industrial Visit: ARCI 33
10 |EEE-SB 06-10-2023
EEE / STEP (Student Transition and Elevation 100
11 21-10-2023 | Partnership)  Young  Professionals
IEEE-SB
Program.
12 EEE /ISTE 01-11-2023 | Seminar on What, after B.Tech? 102
13 ME 12-09-2023 | Alumni Talk 60
14 ME 13-09-2023 | Orientation Day for Freshers 48
ME/
15 Rhythms 27-09-2023 | Beats by Rhythms 120
16 ME 11-10-2023 | GL: Industry 4.0 54
17 ME/ 14-10-2023 | Extra-Curricular Activity: Bathukamma 200
Rhythms
ME/ Extra-Curricular Activity: Navotsav &
18 Rhythms 17-10-2023 | 1 jitional Day 3000
19 ECE 05-08-2023 | I Year Orientation Day 65
20 ECE 13-09-2023 | I Year Induction Program 65
21 ECE 14-09-2023 | GL: 5G Wireless Communications 136
20-09-2023 to : . i
22 ECE 91-09-2023 National Engineers Day Celebrations 80
Seminar: Balancing equation —Time
23 ECE 25-09-2023 Management and Health Management 250
ECE/ Quiz on World Environmental Health
24 1 Quizzical | 287992923 | pay 2023 14
25 ECE 26-09-2023 | Seminar on Cyber Security 120
GL: Navigation with Indian
26 ECE 10-10-2023 : 212
Constellation
97 T 06-08-2023 _Sr(_alr_rlllljrgar on Bharat Blockchain Yatra at 04
28 IT 08-09-2023 | Seminar on Orientation Day 2023 212




IT/

29 IEEE CIS 15-09-2023 | GL: Inside the Black Box 21
30 T 90-09-2023 International Engl_neers Day-National 28
Peace Day Celebrations
31 | IT/ X-Kernel | 07-10-2023 | Co-Curricular Activity: X-Kernel 1800
32 | IT/ X-Kernel 11-11-2023 | Co-Curricular Activity: X-Carnival 151
33 CSE 12-07-2023 GL: Career Opportunities in Blockchain 52
Technology
GLAB:Project Expo/ Visual
34 CSE 19-07-2023 Programming Using C# and .Net Lab 120
35 CSE 90-07-2023 GLAB: _ Project  Expo/  Python 80
Programing Lab
36 CSE 99-07-2023 E;;)AB: Project Expo/Operating Systems 60
37 CSE 12-09-2023 | Orientation Day for Freshers 360
38 NSS 01-07-23to | Awareness program: Aksharmala online 2040
29-08-23 class for X class
39 NSS 15-08-2023 ,:\/Ivglgireness program: Meri Desh Meri 674
Food, Groceries Distribution and fulfilled 240
40 NSS 27-08-2023 | Activities. Outside (Ashreya Orphanage
and Old Age Home)
41 NSS 11-09-2023 | Youth Day Fest, Ramakrishna Math 80
42 NSS & SC 16-09-2023 | Ganesh Idols distribution 500
43 NSS 10-10-2023 | Awareness program: Amrit Khalash 572
11-10-2023 to | Hackathon: Dr.Kalam's Legacy
44 NSS 15-10-2023 | Hackathon, T-Works 30
45 sc 30-08-2023 Extra—_Currlc_uIar Activity:Biscuits 559
Donation Drive
46 sC 31-08-2023 Extra-Curricular  Activity:  Raksha 1369
Bhandhan
47 SC 11-09-2023 | Siddipet Govt School Upliftment 187
48 e 30-09-2023 Extra-Curricular Activity: Big Book 2667
Week
49 GC 06-10-2023 E;(\t/;a-Currlcular Activity: Swatchatha Hi 179
06-10-2023 to | Challenge ACI - Hackathon 187
50 IDEA LAB 08-10-2023
State Open Chess Tournament in 400
51 DSA 29-10-2023 | collaboration with the Pragathi Chess

Foundation

Q/“‘{ g
Dr C Lavanya
Dean IQAC




